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EXPANSION ARTS FUND GRANTS PROGRAM

2011 Grant Guidelines

GENERAL INFORMATION
What is the COASTAL Community Foundation (“the Community Foundation”)?  The mission of Coastal Community Foundation is to foster philanthropy for the lasting good of the community. Donors create endowed funds, whose grants can benefit specific agencies, specific purposes, or general philanthropy.  The Expansion Arts Fund is one of approximately 550 endowments at Coastal Community Foundation.

How was the Expansion Arts Fund created?  In 1988, the Foundation used a $60,000 matching gift from the National Endowment for the Arts to secure $60,000 in matching donated local dollars in order to create the "Expansion Arts Fund."  The Fund has grown to nearly $300,000 through contributions and appreciation.  

What is the Expansion Arts Fund?  The Expansion Arts Fund is an endowment. The income it earns is used to make grants that promote emerging artists and arts organizations. With this Fund, the Community Foundation seeks to expand the traditional definition of “art” and encourage the perpetuation and development of artistic assets indigenous to the Lowcountry.  Because endowments can provide grant funds only from a portion of their earnings, it takes two years to accumulate enough money to conduct the program, and so the Expansion Arts Program is conducted only every other year.  In 2009, the Fund accepted grant applications from the “northern four” counties served by the Coastal Community Foundation – Charleston, Berkeley, Dorchester, and Georgetown.  This year the Fund is accepting grant applications only from the “southern four” counties served by the Foundation – Beaufort, Colleton, Hampton, and Jasper.    
What are “Expansion Arts”?  “Expansion Arts" include the works of new and emerging arts groups and artists, especially those from minority, rural, or disadvantaged communities.  Preference may be given to artists and arts organizations that develop and promote excellence in art forms or media unique to the Lowcountry – work that draws upon and aims to preserve the cultural heritage of our region.  While we would like the arts to be a significant part of the lives of everyone in coastal SC, this Fund is not intended primarily to provide the arts as a social services or educational program; rather, it seeks to support individuals who want to make a career through their art, and groups or organizations that intend to be recognized as professional arts companies. 
CATEGORIES OF FUNDING

1. Organizations.  Small and emerging "expansion arts" organizations may apply for grants up to $5,000
2. Individuals.  Individual “expansion artists” may apply for grants up to $2,500 (which we must report to the I.R.S.)

The Expansion Arts Fund will not provide grant support for:

· Social service agencies

· Radio and TV productions

· Outreach or education projects of mainstream institutions

· Capital construction

· Major conferences

· Applicants not definable as "expansion artists"

GOALS OF THE EXPANSION ARTS FUND

· To improve the climate for expansion arts in Beaufort, Colleton, Hampton, and Jasper counties by
· Building audiences, increasing board participation, or expanding funding sources;

· Identifying, publicizing and addressing professional development needs of artists and arts organizations that meet the "expansion arts" criteria; and,

· Providing a resource for organizations and artists who have had limited access to funding sources, technical assistance, and volunteer resources.

· To encourage initiative and change in expansion arts organizations and artists, by 
· Providing money and limited technical assistance to help the artists grow and explore new directions;

· Encouraging expansion arts organizations to broaden their bases and become more self-sufficient;

· Facilitating cooperative projects designed to avoid duplication of effort and resources; and,

· Expanding the definition of “art” to include the documentation and portrayal of indigenous culture, language, crafts and folklore that have previously been unrecognized or undervalued.

INFORMATION FOR ORGANIZATIONAL APPLICANTS
Small and emerging "expansion arts" organizations may apply for grants up to $5,000 for:
· The production of original and promising works of art

· Performances of the classic repertoire of a particular culture

· Exhibitions of new artists or of important artists within a community

· Organizational development (example: technical assistance for strategic planning)

· Research and development of an indigenous art form with historic/cultural ties either to the region or to an ethnic group

· Preservation of art forms which are unique to the Lowcountry

Eligibility for Organizational applicants: 

The Fund will accept a grant application from an expansion arts organization in Beaufort, Colleton, Hampton, or Jasper counties that:

· Is at least one year old;

· Has an active volunteer board; 

· Has been recognized as a 501(c)(3) non-profit organization by the IRS, or the organization can show that it is seeking its non-profit exemption from the IRS and has a fiscal agent. 

· Has an administrative budget of less than $100,000; 

· Exhibits the potential to become a professionally directed, fiscally stable, permanent community organization; 

· At least 50% of Board and staff and/or audiences are either rural, minority, low-wealth, or disadvantaged; and 

· Art form, medium or subject of artistic works are native to or reflective of the Lowcountry
Criteria for Evaluation: 
· Artistic merit of the project, as evidenced by the written application and by samples of work submitted with the application -- preferably a CD or DVD or other depiction of the organization’s productions, for review by the Selection Committee. 

· Organization’s role in fostering expansion arts or artists

· Involvement of minority, rural or disadvantaged citizens in the organization and in the project proposed

· Evidence of the community's commitment to the organization as demonstrated by volunteer participation

· Ability to show that 1:1 matching funds in cash have been or will be secured in 2011-2012.  This means that for a $4,000 grant request, the applicant must show that at least $4,000 in cash (not in-kind) has been committed from other sources.  

· Organization's potential to continue the project past the funding cycle

· Evidence of service to the community and the constituency

· Potential for outreach of the project

· Evidence of long-range planning 

Requirements for work samples from Organizational applicants: 
· Visual Arts organizations should provide no more than 6 examples on CD or DVD showing their work, or up to five pages from a catalog or program of an exhibit. 
· Performing Arts organizations should provide one audio and/or visual CD or DVD with 3-5 minutes of a performance.

· Literary Arts organizations should submit up to five pages of a catalogue, brochure or reviews of the work of the organization &/or its members.

· Craft and Decorative Arts organizations should submit no more than 6 examples on CD or DVD  of current works, or up to five pages of a catalogue, brochure or reviews of the work of the organization &/or its members.. 


Samples will be returned after the grants are awarded.  Please clearly label all samples with name of applicant, date work was created, and title of work, if appropriate.
INFORMATION FOR INDIVIDUAL APPLICANTS

Individual artists who meet the "expansion arts" guidelines may apply for grants up to $2,500 (which we must report to the I.R.S.) for  

· Professional development (including continuing education)

· The production of new work

· Reaching new audiences

· Research/development of an art form unique to the Lowcountry 

Eligibility for Individual Artist applicants: 
The Fund will accept grant applications from individual artists provided they 
· live and work primarily in Beaufort, Colleton, Hampton, or Jasper county
· are either minority, rural, low-income, or disadvantaged in some significant way 
· have at least three years experience in their art form or craft
· focus on developing artistic assets unique to the Lowcountry
Criteria for evaluation: 
· Artistic ability as evidenced by past work

· Merit of proposed use of funds

· Statement of professional goals

· Degree to which work reflects the cultural heritage of the region
· Financial need

Requirements for work samples from Individual applicants: 
· Visual Artists should provide no more than 6 examples on CD or DVD showing their work. 
· Performing Artists should provide one audio &/or visual CD or DVD with 3-5 minutes of a performance.

· Literary Artists should submit no more than 6 poems, to a maximum of 5 pages double-spaced or 5 typed pages of prose, double-spaced.

· Craft and Decorative Artists should submit no more than 6 examples on CD or DVD of recent works. 


Samples will be returned after the grants are awarded. Please clearly label all samples with name of applicant, date work was created, and title of work, if appropriate.
CALENDAR OF ACTIVITY

March 2011
Guidelines and applications posted on the Foundation’s website and mailed to those who have called to ask for them since the last Expansion Arts funding cycle

March-April  
Foundation staff searches for qualified applicants and provides application instructions.
March-June
The Foundation welcomes questions from applicants regarding the guidelines, eligibility, or the application itself.  Feel free to contact Edna Crews with questions via e-mail at Edna@CoastalCommunityFoundation..org  or by phone at 843-379-3400.        
June 20
Applications are due by June 20 at 5:00 PM.  Hand-delivered or emailed applications are accepted up to this time, but no fax applications, please.  Mailed applications must be postmarked on June 19th or before.  The Foundation staff will confirm the receipt of your proposal within 10 days of the application deadline.

July 11-15 
Committee’s Orientation meeting to discuss applications, view CDs, DVDs samples, and receive notebooks.  
Jul 15- Aug 1
Committee reads and evaluates applications, on their own

Aug 1-5  
Committee meets to discuss applications, view and score CDs, DVDs, samples, etc., and determine funding recommendations

Aug 17
Funding recommendations presented to Coastal Community Foundation’s authorizing body for approval
Aug 24 
Applicants are notified of funding recommendations
By Sept 9 
Grantees return signed “Grant Acceptance Forms” to Coastal Community Foundation.  The Community Foundation sends 80% of the approved grant amount to each grantee. 

2011-2012: 
Grantees send progress reports to the Community Foundation.  When complete, the Community Foundation sends the 20% grant balance to each grantee.  One important part of the end-of-grant reporting requirement is that grantees must send Coastal Community Foundation receipts or paid invoices for all expenses paid with grant funds.     

contact for information: 
Edna Crews 
Coastal Community Foundation of SC
2015 Boundary Street, 2nd Floor

Beaufort, SC  29902

Telephone: (843) 379-3400     E-mail:  Edna@CoastalCommunityFoundation.org     
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