N.E.W. FUND 

2012 APPLICATION


[image: image1.jpg]wOASTAL COMMUNITY FOUNDATION



[image: image2.jpg]Neighborhoods Energized to Win!




GENERAL INFORMATION
The N.E.W. Fund was created in 1991 to provide grants, leadership development, and technical assistance to low-to-moderate income neighborhood associations. This year the program is available to groups in Charleston and Colleton counties.  The small grants are for projects that will help improve the quality of life and develop and sustain leadership within the neighborhood.  The program is also designed to build civic pride and increase the neighborhoods’ participation in the community improvement process. 

Goals

Below is a list of five broad outcomes that assistance for the N.E.W Fund is intended to accomplish with examples of projects. Please understand that these are only examples, and they do not begin to exhaust the possibilities. Be creative! 
	Desired Outcomes
	Sample Projects 

	· Families are strong, healthy and self-sufficient 
	Children, youth and senior activities 

Credit and money management training 

Parent-teacher partnerships 

Nutrition/diet/exercise groups 

	· Residents live in safe, supportive neighborhoods


	Safety block teams/Crimewatch 

Community clean-ups 

Health fairs 



	· Residents take pride in and use neighborhood skills, talents and resources 
	Block festivals 

Community gardens 

Home repairs

Neighborhood arts and crafts projects 



	· Residents have the power to influence and shape their own communities 

	Voter registration drives 

Working with local government on a specific need 

Community newsletter 

	· Residents create and participate in a thriving  economy
	Job fairs 

Resume/ interview workshops

GED or college recruitment activities

Skills training such as car repair, sewing, cooking 


What types of assistance does the N.E.W Fund provide? 

N.E.W Fund Project Grants 

Grants in the range of $500-$3,000 are awarded competitively for community-based projects. 

Technical Assistance and Pre-Application Requirements

All applicants of the N.E.W. Fund are eligible to receive technical assistance from Foundation staff to help set project goals and complete the application. Applications may be submitted more than 2 weeks prior to the April 2nd  deadline with the request that Foundation staff read it, critique it and send it back so that suggested changes may be made before the final submission. 

On March 3rd at Coastal Community Foundation’s office at 10:00 a.m., a mandatory pre-application session will be held for all new applicants to the N.E.W Fund and prior grantees that have not received funding since the 2009-2010 year. Grantees since 2009-2010 are encouraged to attend this session if they need assistance, but it is not required. In this session Foundation staff will go over the application process and give advice to applicants.  Attendance is open to anyone, but reservations are required by 12:00 p.m. on March 2nd  so we will know how many to expect.  Contact Sydney Fowler to reserve seats: (843)723-3635 x. 107 or Sydney@CoastalCommunityFoundation.org.   

     N.E.W Fund Grantee Meeting 
A departure from years past is that no multi-session Leadership Series is planned for this year.  A requirement for receiving a N.E.W Fund financial grant is that at least two representatives of the group attend a meeting to receive additional information about executing the grant project per the standards of the Foundation. The session will be held on July 14th, 2012 at 10:00 a.m. at the Coastal Community Foundation’s office. 

How grants are awarded

When a group is awarded a grant, 85% of the approved amount is provided at the July grantee meeting and the other 15% is awarded when the group completes a Progress Report. When the entire project is completed, an end-of-project report is required. Any group that fails to submit any required report will not be considered for future grants by The N.E.W. Fund. 

ELIGIBILITY

The following guidelines apply to all N.E.W Fund applicants:
· Be based in a neighborhood that is considered low-to-moderate income and located in Charleston or Colleton County.

· Be neighborhood-based and have the support of the majority of the membership of the neighborhood organization.

· Be identified with a specific geographic neighborhood, with recognized boundaries and operate for the purpose of improving conditions for people who live in the neighborhood.

Preference will be given to applications from groups that: 

· Show a collective desire to improve the neighborhood.

· Show the capacity to complete the project within 9-12 months.

· Show how the project will involve and impact the residents of the neighborhood.

· Show an organizational structure for accomplishing the project. 
· Build upon existing strengths and partnerships, such as special skills of residents and relationships with a local church, school or other community partner. 

· Offer equal opportunity for participation by all persons in the neighborhood.
The Budget
Every N.E.W Fund grant application requires the submission of a project budget. Each year, the N.E.W Fund Advisory Committee has more requests than The N.E.W Fund can fulfill. Preparing an accurate complete budget will increase the chance of being funded. Even if a group does not receive the requested grant, or gets less than requested, the process of preparing a good budget will help to make clear what is needed to implement the project.

Applications are stronger if the budget includes other resources that are available for the project, either cash or in-kind. These can include volunteer labor, contributions from local businesses or churches, donated food or materials and other gifts. Think creatively about all types of neighborhood assets that can be used for the project and include them in Column B of the application’s budget section.
REQUIREMENTS

Completed application forms are due on or before 5:00 p.m. on Monday, April 2, 2012. All materials must be e-mailed or hand-delivered by 5:00 p.m. on April 2nd or post-marked on or before Saturday, March 31st.  If the submission is sent electronically, you must be able to scan all necessary documents and e-mail them together to Richard@coastalcommunityfoundation.org. No faxes please.
A completed application consists of the following:
· completed pages of this packet (pgs. 1-6)
· signed final page which verifies that guidelines and completed application were read & understood by the organization’s leadership
·  a list of board members
SCHEDULE
	STEPS (note: steps may change slightly, depending on how the schedule progresses)
	TIMELINE

	Step 1: Pre-application session for new applicants and previous grantees
	Saturday, March 3, 2012

	All new applicants or previous grantees/applicants that have not received funding since the 2009-2010 year are required to attend a pre-application session, at which staff will review application materials and help potential applicants develop specific proposals.  
	At 635 Rutledge Avenue, Suite 201 

	Step 2:  Submit applications
	Monday, April 2, 2012

	Agencies wishing to submit a proposal must submit this application, which will be evaluated so that the strongest applicants will then be visited by staff and the committee members. 
	

	Step 3:  Finalists Determined
	Late April  2012

	The N.E.W. Fund Advisory Committee assesses all submissions.  The Committee then determines which organizations receive site visits. 
	

	Step 4:  Site Visits
	Early May –June  2012

	Staff, members of the Board or other civic leaders will visit some of the finalists to attend a neighborhood meeting, to address questions regarding the proposal, and learn first-hand about programming.  
	

	Step 5:  Site visit review &  Recommendations Developed 
	Late June 2012

	A meeting of the Advisory Committee is held to discuss proposals site visits and to determine whether or not a grant will be given.  This determination is based on overall quality of the application and site visit and on the Foundation’s available funds. 
	

	Step 6:  Decisions Announced
	Early July 2012

	Coastal Community Foundation will notify all finalists of funding recommendations either by e-mail or U.S. Postal Service.
	

	Step 7: Mandatory Grant Information Session
	Saturday, July 14, 2012  

	Coastal Community Foundation staff will conduct an information session which will include a check presentation of the initial amount. 
	


QUESTIONS?

Richard Hendry, Program Officer 




Sydney Fowler, Program Officer
843-723-3635 ext. 104





843-723-3635 ext. 107
Richard@CoastalCommunityFoundation.org


Sydney@CoastalCommunityFoundation.org
Please fill-in the shaded areas.  Please be brief.

This application is meant to be completed using a computer. Note that each section allows for limited characters, which includes spaces (it will expand as you type, and stop when you have reached the maximum limit).
SECTION I - APPLICANT INFORMATION
	Organization Name
	                              

	Year Founded 
	     

	Active Neighborhood 

Group Since (Year) 
	     

	Physical Address
	     

	City, State, Zip 
	     

	Mailing Address (if different) 
	     

	City, State, Zip 
	     

	Primary Contact
	     

	Primary Contact Title 
	     

	Daytime Phone
	     

	Fax
	     

	Email Address 
	     

	Neighborhood Background and Financial Information

	 In which county does 

 your organization 

 reside?  (Dbl-click one)
	
  FORMCHECKBOX 
 Charleston
        FORMCHECKBOX 
 Colleton


	 Number of People Living in Neighborhood 

(approximately) 
	     

	 Annual Household 

 Income of Average
 Neighborhood Resident (est.) 
	     

	 Dollar 

 amount 

requested.  
	$     
	Total cost of  program/project. 
	$     
	Annual budget of organization.   
	$     

	Is your organization 

incorporated as a 

non-profit in SC? 
	    FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No  If “yes”, when?      

	Organization’s EIN (if 501 (c)(3) public charity)
	

	 What are the geographic  

 boundaries of your 

 neighborhood?
(150 characters) 
	     




	Description of Proposed Project  
Please give a summary describing the project for which you are requesting funding. (2,000 characters)

	     



SECTION II - WHO IS INVOLVED IN YOUR NEIGHBORHOOD GROUP?
1. During the past year, how many people usually participated in regular meetings? How do you track meeting attendance? (500 characters)  

     
2. How often do you have a neighborhood meeting?      
3. At this time,

How many people are considered “members”?      
What is your definition of a “member”?      
4. Racial/Ethnic makeup in the community:

	African-American:   
	   % in neighborhood,
	    % as Members  
	   % as Leaders



	Caucasian: 
	   % in neighborhood
	     % as Members  
	   % as Leaders



	Hispanic/Latino: 

	   % in neighborhood  
	    % as Members      
	   % as Leaders



	Other (specify): 
	   %  in neighborhood
	    % as Members     
	   % as Leaders 




4.  Does your organization operate with:


    a.
an official Board of Directors?

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No




    b.
a committee of elected officers?
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No 

5.
Does the organization have bylaws?

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

SECTION III - YOUR NEIGHBORHOOD PROJECT

6. Briefly describe 1 – 2 issues(s) or challenge(s) of major concern to your neighborhood group this year, the group’s goal for impacting the issue, and the strategy it is using or will use to achieve that goal. 

Issue/Challenge #1 (800 characters):      
Goal: What does the group want to change about this issue or challenge? (800 characters): 

     
Strategy: How  does the group intend to address this issue or eliminate this challenge? What will you do about it?  What community asset/available resource will your group use to address this issue? (for example, the youth cleaning up the neighborhood or seniors acting as tutors)

(850 characters) 

      
Issue/Challenge #2 (800 characters):      
Goal: What does the group want to change about this issue or challenge? (800 characters):

      
Strategy: How  does the group intend to address this issue or eliminate this challenge? What will you do about it?  What community asset/available resource will your group use to address this issue? (for example, the youth cleaning up the neighborhood or seniors acting as tutors)

  
(850 characters) 

     
7. Describe the neighborhood project that you wish to have funded with this grant.  If it is one of the issues you wrote about in No. 6, you may just repeat your answer here or refer us to the appropriate issue/challenge.  (750 characters) 

     
a. When did your group identify this project as something it wants to tackle? (750 characters)

     
b. Why is this project important to your neighborhood?  How will your neighborhood be different as a result of this project? (750 characters) 

     
c. What are the specific outcomes from this project? How will you know if you have been successful? (750 characters) 
     
d. Do you plan to use volunteers to help with this project?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No                       

      
If yes, describe what they will be used for. (500 characters) 
     
e. Do you plan to work with governmental agencies, houses of worship, businesses or other organizations on this project?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No  If yes, tell what they will  contribute to the project. (500 characters) 
     
f. If you receive funding for your project for the upcoming year, how do you propose to keep the project going beyond this year of funding? (750 characters) 
     
8.
Please name and describe one project your organization has succeeded in accomplishing.


(1000 characters) 

     
9.
Please name and describe one project your organization has failed to accomplish, and the reason(s) you think you failed to accomplish your goal.  What have you learned from this? (1000 characters) 

     
SECTION IV – ORGANIZATIONAL DEVELOPMENT  

10.  
Does your organization have a mission statement for neighborhood? If yes, please state it below.  (500 characters) 


 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No 



     
a. What is your group’s vision for your neighborhood (that is, how do you want you neighborhood to look or be like 20 years from now)? (750 characters)

     
b. Do you have a way for residents to tell the organization what is important to them? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, how do you do it? (750 characters) 

     
11.
Before funding decisions are made, site visits are made to applicant organizations.  Please answer the following questions:

a.
Which day and week of each month does your group meet?      
b.
 At what time?      
c.
 Where? (Please indicate exact address)      
d.     Please give complete directions to your meeting site (so that someone who is 

 unfamiliar with your area can easily get to one of your meetings).

     
SECTION V - HELP NEEDED BY YOUR NEIGHBORHOOD GROUP

These questions are intended to gauge the help needed by the applicant neighborhood groups.  Your organization’s answers will assist The N.E.W. Advisory Committee in developing the proper support systems to benefit your neighborhood organization. In accepting a grant from The N.E.W. Fund, your organization will be expected to send leaders/representatives from your organization to one Saturday session on July 14th. 
12.
What are some of the strengths of your group and what are some areas that you would like to improve?  What kind of technical assistance, training, workshops, or other support do you think your group might need to accomplish its goals?  (750 characters) 

 
      
SECTION VI – BUDGET FOR YOUR GRANT REQUEST

Provide a breakdown of the costs and revenues; that is, show how much of the total grant dollars requested that you expect may be spent for equipment, supplies, or any other cost item that applies to your project.  (This is not a budget for your entire organization—just for the project that a N.E.W. Fund grant would help to support).  


Breakdown of Project Expenses 
	Budget Items (50 characters each) 
	A

Amount Requested from NEW
	B

In-Kind

Donations (*)
	C

Amount from Other Sources (**)
	D

Total Budget

(A + B + C)

	 Personnel/Staff (specify)      
	$     
	$     
	$     
	$     

	 Office Supplies      
	$     
	$     
	$     
	$     

	 Supplies/Materials (specify)      
	$     
	$     
	$     
	$     

	 Printing/duplicating      
	$     
	$     
	$     
	$     

	 Mailing/postage/delivery      
	$     
	$     
	$     
	$     

	 Equipment (specify)      
	$      
	$     
	$     
	$     

	 Other Expenses (s)      
	$     
	$     
	$     
	$     

	 Total Project Expenses
	$     
	$     
	$     
	$     


(*)  In-Kind services = donated time, materials, or equipment
(**) Other sources = other cash funding sources besides the N.E.W. Fund   

Please provide a brief explanation for items in Columns “B” and “C”.  (For example, let’s say your total project budget is $6,000, with $2,000 of that being requested from N.E.W.  Tell where the $4,000 balance needed would come from –  for example, $1,200 in in-kind might be from a local church that is donating space as a tutoring site, and donated labor and staff time might be worth $500.  $2,300 from Other Sources might consist of $500 in cash from local houses of worship + $500 in cash from local government + $600 from fundraising activities + $700 from individual contributions = $2,300 from Other Sources.)  

(1000 characters) 

     
( CHECKLIST: 
	 FORMCHECKBOX 

	My organization’s leadership has read and understands the N.E.W Fund Application guidelines.

	 FORMCHECKBOX 

	Completed the application by answering all questions. 

	 FORMCHECKBOX 

	Attached a list of Board Members and/or Officers with their names, addresses, phone numbers and/or email addresses.


______________________________



________________________

President or Chairperson’s Signature


                  Typed or Printed Name 

_____________________________

Date 
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