WINTHROP FAMILY FUND
2012 APPLICATION
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GENERAL INFORMATION

In 2001, The Winthrop Family created The Winthrop Family Allendale/Hampton Fund in memory of Sarah T. Winthrop (the Fund) to provide funding for a broad range of existing and future charitable needs in Allendale and Hampton Counties.  Applications to the Fund are accepted from non-profit organizations serving Allendale and Hampton Counties, and requests cannot exceed $5,000.  The Fund will always receive a larger number of requests for grants than it can fund, and so only one request per yearly cycle may be submitted by any one organization.  The Winthrop Family Allendale/Hampton Fund is managed by Coastal Community Foundation of S.C.

Applications are due Friday, August 3, 2012; all materials must be e-mailed or hand-delivered by 5:00 p.m. on August 3rd or postmarked on or before August 2nd.   Electronic submissions should be e-mailed to Grants@CoastalCommunityFoundation.org.  No faxed applications will be accepted.  Hand- or postal-deliveries go to Coastal Community Foundation/Winthrop Family Fund, 2015 Boundary Street, 2nd Floor, Beaufort, SC 29902.  

ELIGIBILITY

An organization may receive a grant from The Winthrop Family Allendale/Hampton Fund only if it meets all three of the following eligibility criteria:
· The applicant addresses a charitable purpose in Allendale and/or Hampton Counties. Education, health, 
      or environmental issues are the focus areas for the Winthrop Fund. 
· The applicant is recognized by the I.R.S. as a 501(c)(3) non-profit organization, a house of worship,

or as a governmental office.  If the applicant is not a governmental office, a recognized house of worship 

or recognized by the I.R.S. as a 501(c)(3) non-profit, the applicant must have secured an organization 

      recognized as a 501(c)(3) non-profit to be its “fiscal sponsor” for the grant. 

· The applicant does not discriminate on the basis of age, sex, race, color, sexual orientation, national/ethnic 
      origin or disability in providing services or in its hiring practices.

The Fund primarily provides support in three program areas:  education, health, and conservation/preservation of the built or the natural environment.  However, grant requests are accepted for any charitable area – the arts, education, the environment/conservation, health, human needs, or neighborhood/community development, as long as the proposed program would benefit citizens in the two-county area served by the Fund. 

The Fund gives priority to proposals that include one or more of the following:

· A program that addresses existing needs in new and imaginative ways;

· A program that addresses an emerging need;

· A program developed collaboratively by people from various sectors of the community, working together to improve the community;

· Initiation of a promising pilot program so that it can demonstrate its usefulness to the community;

· A program with a direct impact on the education or health of residents of Allendale or Hampton counties or the natural or built environment of these counties;

· A program with a plan to secure other necessary funding so that it can be continued after Winthrop Fund support has ended; and

· A program designed to improve the management of non-profit agencies—that is, to reduce cost, and increase efficiency.

Requests are accepted from public and private schools only if the applicant can show evidence of collaboration with another organization in the community in both the program’s development and access to services.  Applications are not accepted from private foundations, individuals, political or lobbying organizations.  Applications are not considered for religious purposes; publication of books; conferences; dinners or other special one-time events; or endowment funds.  Capital construction (“bricks and mortar”) is not specifically excluded, but such grants would be the exception. 
GRANT AMOUNTS
Generally, the Fund will accept requests for grants in the range of $1,000 - $5,000 each.  Given funding limitations, applicants are encouraged to request less than $5,000. Grant recipients’ programs are expected to be implemented and grant funds expended by December 31, 2013.
REQUIREMENTS

Applicant organizations must complete the application form and include the following attachments, in this order:

Attachment #1 = Budget (up to 3-pages) - Give the Organization budget (both income and expenses) for the

     current year and provide a budget for the proposed Program.  The Program budget should 

     be divided into categories such as “Personnel”, “Supplies and Materials”, “Travel”, “Data 

     Processing”, etc.  

     Each program budget category should include detail used to compute the total.  For example, 

     if one staff member, paid $12 an hour, will work on the program for 50 hours, the personnel 

     line should read, “1 staff member for 50 hours at $12 an hour = $600.”  As a second example, 

     if one textbook costing $10 a piece will be purchased for 30 program participants, the supplies     

     and materials line should read, “1 textbook for 30 participants at $10 each = $300.”

     If The Winthrop Family Fund’s grant money will be combined with monies from other 

     sources to cover program costs, the budget must be given in three columns:  Winthrop Family 

     Fund, Other Sources (tell each funding source, with amount), and Total for each budget item

    (example shown below).  In such cases, the certainty and timing of such other funding should

     be addressed and discussed, as well as any contingency plans.

	Budget Sample

	Line Item
	Winthrop Family Fund
	Other Sources
	Total

	Personnel
	$
	$
	$

	Fringe Benefits
	$
	$
	$

	Equipment
	$
	$
	$

	Travel Expense
	$
	$
	$

	Etc. (additional lines)
	$
	$
	$

	Total
	$
	$
	$


Attachment #2 = Listing of the organization’s board of directors along with the names of the organization

                              or corporation they represent.  
Attachment #3 = Resume of the primary staff person responsible for the program (max. - 2 pages)

Attachment #4 = Copy of the first page of the I.R.S. letter certifying 501(c)(3) status (1-page)

Attachment #5 = On this page, please (a) Provide one sentence telling the date your financial statements were last audited (or state “Never audited” if that’s the case) and (b) Provide a copy of a Board-adopted Statement of Non-Discrimination, if you have one.  
SCHEDULE

The deadline to submit an application is firm; all other dates are estimates based on prior year’s activity and may change.  Applicants will be notified of any major modifications to the timetable.  

	Step 1:  Submit grant application and attachments
	August 3, 2012

	Organizations submit a completed grant application and attachments to Coastal Community Foundation.  Applications can be e-mailed, hand- or postal-delivered.  Faxes will not be accepted.  Applicants may submit application materials to Coastal Community Foundation staff for review at least two weeks ahead of the deadline so that some elements may be strengthened with input from staff. (please make it clear that you would like a staff review) 
	

	Step 2:  Application materials screened, processed and prepared for delivery
	August 6 – 17, 2012

	Coastal Community Foundation staff assesses the submission for eligibility and completeness, copies all eligible submissions, and delivers to the Committee members. 
	

	Step 3:  Possible additional information requested: Including, but not limited to, a full proposal and site visit. 
	Sept 24 – Oct. 12, 2012

	Questions regarding the current year’s submission or the previous year’s “end-of-grant” reporting may be put to individual organizations to help in developing funding recommendations.
	

	Step 4:  Funding recommendations developed
	Mid  November 2012

	Members of the Winthrop Family and Coastal Community Foundation staff meet to discuss the proposals and determine funding recommendations based on overall quality of the proposal, on the Winthrops’ personal interests and on grant funds available.  
	

	Step 5:  Decisions announced

	Early December, 2012

	Coastal Community Foundation will notify all applicants of funding recommendations either by e-mail or by U.S. Postal Service.
	


QUESTIONS?
Please address any concerns you may have to: Edna Crews at Edna@CoastalCommunityFoundation.org or 843-379-3400 (Beaufort office) or Richard Hendry at Richard@CoastalCommunityFoundation.org or 843-723-3635 (Charleston office).
Please fill-in the shaded areas.

Note that each section allows for limited characters, which include spaces, punctuation and numbers, and the boxes are pre-formatted to correspond with character limits.  If you need to type or handwrite your responses into a paper version of this application, please contact us and we will be glad to mail appropriate materials. Excess materials and/or pages (including folders) will be discarded before delivery to the Winthrop Family Donor Advisors.  

APPLICANT’S INFORMATION:

	Organization’s name 
	     

	Organization’s mission statement

(200 characters)
	     

	Year founded; year I.R.S. designation
	     ;       

	Mailing address, city, state, zip code
	     

	Physical address, city, state, zip code
	     

	Telephone number 
	     

	Organization’s general e-mail address
	     

	Website address
	     

	Executive director (or equivalent)
	                                                    

	Executive director’s e-mail address
	     

	This request is for
	 FORMCHECKBOX 
 general operating support; or  FORMCHECKBOX 
 specific program support; or

 FORMCHECKBOX 
 purchase of equipment or property

	Project/program name or title for which funding is being sought, if applicable
	     

	Indicate the one area that best describes the focus for this request
	 FORMCHECKBOX 
 Arts;    FORMCHECKBOX 
 Education;    FORMCHECKBOX 
 Environment;    FORMCHECKBOX 
 Health;

 FORMCHECKBOX 
 Human Needs;    FORMCHECKBOX 
 Neighborhood/Community Development

	Check the geographic area(s) that will be served by this request
	 FORMCHECKBOX 
 Allendale County    FORMCHECKBOX 
Hampton  County 


	Contact person for this grant request
	     

	Contact person’s title
	     

	Contact person’s e-mail address
	     

	Check appropriate tax status
	 FORMCHECKBOX 
 501(c)(3) public charity;   FORMCHECKBOX 
 Governmental agency;  
 FORMCHECKBOX 
 House of worship;  or   FORMCHECKBOX 
 Using fiscal sponsor

	Organization’s EIN (if 501(c)(3) public charity)
	     

	If you are using a fiscal sponsor, please call Coastal Community Foundation staff before completing and submitting this application.
	Name of fiscal sponsor organization and appropriate contact person:      


INFORMATION RELATED TO THIS REQUEST:  
	Dollar amount requested.
	$     
	Total cost of program/project, if applicable.
	$     
	Annual budget of organization. 
	$     

	If there is a difference between the amount requested and the total amount needed, what source(s) will make up the difference.  Include dollar amount, name of source, and “Commited” or “Pending”.  (400 characters)
	

	Summarize your request. Pretend that this is the only part of your application that will be seen. Be specific here –  include the who, what, when, where, why and how of this request in order for the reader to have a clear understanding of what grant dollars would support. (1,500 characters)
	     

	What is the community need your application will address? 

(150 characters)
	     

	How will your organization go about meeting the need(s) cited above? (600 characters)                           
	     

	Provide 1 - 2 program objectives (must be measurable and generally involve changes in behaviors, attitudes, conditions, knowledge or status).  If asking for general operating support, answer in terms of the organization’s primary services/activities. 

(300 characters each)
	1. 
2.      

	Describe 1 - 2 activities related to each objective above. (300 characters each)
	1a. 
1b.      
2a.      
2b.      

	Describe how/why the planned activities will meet stated objectives. Please be specific. (500 characters)
	     

	How will you evaluate, track or measure the degree to which you are meeting the need and objectives stated above? If your request is to continue programming already in operation, please tell how you have evaluated, tracked or measured the degree to which you have met the need stated above, and the results.
(400 characters)
	

	How many people will directly benefit from this funding request?
	#     
	How many people will indirectly benefit from this funding request? 
	#     

	If there is additional information about your organization or proposed program that will help the  Committee better understand your request and its importance to the community, use the following space to provide it. (500 characters)
	     

	Did you receive a Winthrop Family Fund grant last year?    FORMCHECKBOX 
 Yes  or    FORMCHECKBOX 
 No.  If no, do not complete the remaining pages.  If yes, how much $     , and please complete the following five questions (required to be considered for a grant this year).  

Note: These answers and subsequent attachment do not count in the application’s page maximum for the current year’s submission. Please be specific in your answers.

	Give a brief description of what was funded. (750 characters)
	     

	For each objective in your original request, please report whether each has been accomplished on schedule and whether any major changes occurred.  If ahead of or behind schedule, please explain. (1000 characters)
	     

	Will the planned results be accomplished by the end of this one-year grant period?  If not, please explain.(500 characters)
	     

	Do you currently expect to continue this program after the end of the grant period?  If so, tell us what monetary resources are committed or pending. (750 characters)
	     

	Related to what grant funds were used for, please identify the best and worst things that have happened (unexpected problems encountered, unexpected benefits, lessons learned, etc.) (1500 characters) 
	     

	Budget of your funded program:  Please include an attachment (#6) specifying the total amount of Winthrop Family Fund dollars spent during the grant period for each category in your original request.  Include narrative as appropriate. 
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